
It is Budget Season and while discussion and rollout ramps up this time of year, the work that goes into our financial 

plan is happening all year long. Everything we do, everything we WANT to do, is contingent on the budget so it is 

front and centre every day of the year.  

My colleagues and I have come up with a multi-year plan which we believe will be a game changer for CBRM.  

With that in hand, I have been meeting with MPs and MLAs, Federal and Provincial Ministers to garner support for 

this blueprint for viability.  

Along with those meetings, as we have done each year since I was first elected, CBRM Councillors, staff and I have 

gone out into community to discuss the budget with residents because citizen input and priorities are so incredibly 

important in this process.  

This year was no different in that regard.  

 

 



 

 

Some of the issues and priorities discussed at these sessions: 

Gas tax, side walks, potholes, road lines, active transportation, transit, accessibility, municipal debt, the CAP, 

garbage, littering, monitoring of known/frequent illegal dump sites, community beautification, community pride, 

volunteers, the Charter, historical assets in communities, tourist excursion/destination potential for communities, 

economic strategy leveraging our culture and heritage, renewable energy, watersheds, parking & parking meters in 

Sydney, comfort centres, poverty reduction, the future of the Central Library, 311 and sustainable grants for 

community organizations – just to name a few.  

 

CBRM’s commercial tax rate also came up frequently. In the late fall, I convened The Mayor’s Taskforce on CBRM’s 

Commercial Tax Rate made up of 9 business leaders in the municipality with input and participation from Cape 

Breton Partnership and Cape Breton Regional Chamber of Commerce. Currently, they are working with an 

economist who is preparing and executing a survey on behalf of the group. I am expecting a report with 

recommendations this spring.  

 

The Grant Thornton Viability Study confirmed your Municipality is operating efficiently and while we have done very 

well with debt reduction, building our capital reserve and been creative as to how we leverage our resources and 

assets for maximum benefit, CBRM’s operating budget ability is strained and simply not sustainable.  

 

This is not acceptable, and every possible effort is being made on our collective behalf. Be assured what we have 

heard throughout the consultation process has made a meaningful impact on the budget to be presented in the 

coming days.  

 

Other business keeping me busy these days includes the CAP. In February, I presented to the All-Party Committee 

of the Nova Scotia Legislature. We know the CAP has created an unfair, unbalanced taxation in all of Nova Scotia. 

CBRM has been hit particularly hard by that imbalance.  I told the Committee that revenue-neutrality has to be 

embedded in the legislation. This cannot be a political issue. If we don't find a solution together, a solution will 

eventually be imposed upon us; one which may not protect the most vulnerable among us.  

 

Since the New Year, Council has held several workshops on topics ranging from our Climate Action Plan to Sign 

Regulations and Public Input Process.  

 

I have also been meeting with Air Canada representatives as I hope to see the direct Montreal to Sydney flight 

return this spring.  



I had the honour of hosting Mayor John Spencer and Councillor Jim Lane of Channel Port Aux Basques recently. 

 

CBRM Councillors Clarence Prince and Earlene MacMullin, along with staff and community partners, joined as we 

discussed the potential impact of a proposed fixed link between Labrador and Newfoundland.  

 

At this point, a fixed link is just a proposal, but we are following the federal discussion surrounding the idea and will 

be encouraging the government to do a full economic impact assessment.  

 

Before I sign off, I would also like to let you know what CBRM is doing to prepare in the event of a local outbreak of 

COVID19. I recently sat down with Municipal officials to discuss our business continuity plans.  

 



 

Cape Breton Regional Municipality is being proactive regarding public safety. Each department is preparing their 

continuity plan which identifies and ensures maintenance of critical infrastructure services. The groundwork is 

already in place as plans were developed in 2009 for H1N1. 

Being prepared is prudent and we are closely monitoring updates on COVID-19 from our Provincial and Federal 
Public Health Agencies. It is important for all of us to be informed and up to date using these reliable sources and 
we continue to reach out to key stakeholders regarding ongoing public safety efforts.  
 
I will keep you posted,  
 

 


