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MEMO

To: Mayor and Gouncil

From: John Phalen

Date:  July 31, 2018

Subject: Sydney Harbour Development

Mayor and Council,

As we proceed to next steps, a key element expected in the Harbour Royale Development
plan for Sydney Harbour is the inclusion of a Public Regional Library.

At this point so as to facilitate the proponent’s discussions with provincial and federal funding,
the GBRM must be able to define its potential contribution.

At present we can foresee a contribution of land and capital. Land could possibly be as much
as an estimated three million and three million is possibly earmarked for CBRM Capital funding
pending budget discussion and Council approval, and secured funding from the other levels of
government. This would make possible a potential six million contribution for CBRM. A market
analysis is now required to verify the land value for the project.

Staff wants to proceed with the project planning for this component based on this possible
funding envelope.
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