A CHARTER FOR CBRM - draft considerations
Preamble:

CAPE BRETON REGIONAL MUNICIPALITY
BUDGET CONSULTATIONS for 2018-19

Leasing Provision

The Sydney Charter is to give legislative authority to the Cape
Breton Regional Municipality (CBRM) to adopt municipal powers
that recognize the municipality has a unique municipal
government within the Province of Nova Scotia. The CBRM is
currently governed under the Province’s Municipal Government
Act (MGA) and will continue to be so governed under this act
with the exception of specific clauses that are contained in the
Sydney Charter that give the CBRM specific powers to operate as
an autonomous level of government.

7) Notwithstanding s. 31(2)(d)(iii) of the Municipal
Government Act, the chief administrative officer of the
municipality may personally, or by an agent, negotiate and
execute leases of real property owned by the municipality
for terms of up to 99 years including renewals.
Tax Abatement and Concession
8) (1) A person may apply to the council for, and the council
may, by a vote of 2/3 of the council members present and
voting, grant an exemption, remission or deferment of taxes
and interest on the taxes, either in whole or in part, for those
periods of time that the council decides and the council may
determine the evidence which it shall require to warrant that
exemption, remission or deferment.

The CBRM:
• Is the second largest municipality in Nova Scotia
• It is the second largest economic development entity
• It operates the Port of Sydney Development
Corporation, the CBRM Water Utility and has its own
Police service
• The Municipality has budgetary responsibility for close
to $200 million through its operating and capital budgets
and those of its enterprises.
The objectives of the charter is to allow for the CBRM
• To provide mechanisms to the CBRM to reduce red tape,
to streamline processes and remove unnecessary
bureaucratic duplication.
• To be provided authority to address economic
development, taxation and fiscal matters that reflects
the unique structure and capacity within the
municipality.
1. This act may be cited as the Cape Breton Regional
Municipality Charter.
2. In this Act,
1) “council” means the municipal council of the Cape Breton
Regional Municipality;
2) “municipality” means the Cape Breton Regional
Municipality;
3) The Cape Breton Regional Municipality, as constituted
upon the coming into force of this Act, is continued.
4) The provisions of the Municipal Government Act, S.N.S.
1998, c. 18, apply to the municipality except where
inconsistent with this Act, in which case the provisions of this
Act shall prevail.
5) The powers of the municipality under this Act shall be
exercised by council.
6) The mayor and members of the council and the officers,
by-laws, contracts, property, assets, and liabilities of the
municipality when this Act comes into force, shall be the
mayor and members of the council and the officers, by-laws,
contracts, property assets and liabilities of the municipality
as continued under this Act.

$148,890,845 in 2017-18
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RESIDENTIAL
TAXES

(4) The council shall advertise the public hearing at least twice,
in a newspaper circulating in the municipality, the first notice to
appear at least fourteen days before the hearing. (5) The notice
of the public hearing shall include the date, time and place of
the hearing, the location of the real property or a description of
the tangible personal property, the estimated value of the
property and the purpose of the sale.
10) Notwithstanding s. 88(4) of the Municipal Government Act,
the municipality does not require ministerial approval to enter
into commitments extending past the end of the current fiscal
year unless the total amount of the commitment exceeds
$500,000.

EQUALIZATION

10.3%
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WATER UTILITY TRANSFER 3.3%

COMMERCIAL
TAXES

DEED TRANSFER, GAS TAX, & OTHER REVENUES 5.7%

9) (1) Notwithstanding s. 51 of the Municipal Government Act,
where the council considers it to be in the best interests of the
municipality, the municipality may sell or lease property to any
person or organization at a price less than fair market value.

(3) Where the council proposes to sell property referred to in
subsection (1) valued at more than ten thousand dollars at less
than market value, the council shall first hold a public hearing
respecting the sale.

ARENA REVENUES 1.2%

72%

(2) The council may, by a vote of 2/3 of the council members
present and voting, enter into tax agreements and offer tax
incentives which vary existing rates of taxes.
Property Disposition Fair Market Value

(2) A resolution to sell or lease property referred to in
subsection (1) shall be passed by at least two thirds of the
council members present and voting.

EXPENSES >
$148,890,845 in 2017-18

DEBT PAYMENTS

(trending down as CBRM reduces debt)

FIRE SERVICES
& EMO
ADMINISTRATION 7.2%
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BUILDINGS & PARKS 4.2%

17.6%

FACILITIES 2.2%

RECREATION 1.8%
LEGISLATIVE 1%

12.9%
29.8%
PAID TO PROVINCE FOR
MANDATED COSTS

ENGINEERING & PUBLIC WORKS

CBRM CHARTER CONSULTATION MEETINGS
will take place in January 2018
RSVP to clerksoﬃce@cbrm.ns.ca
Monday, January 15, 2018

6:00 pm Council Chamber City Hall

Saturday, January 20, 2018

1:30 pm Centre 200 main concourse

< REVENUES

GRANTS-IN-LIEU OF TAXES

(provincial jurisdictions of
education, corrections and
housing)

DEBT REDUCTION

MUNICIPAL TAX SYSTEM

CBRM has signifianctly reduced its debt load in recent years. The amount of budget going to repayment and
interest (debt servicing) has declined from a high of over $18 million to $15,759,117 million in 2017-18.

BROKEN TAX SYSTEM: Five identical houses in North Sydney. All assessed equally at $100,000.
In a fair system, each of these homeowners would pay equal amounts.
In the current system, approximately three of five homeowners are paying more than their fair share.
The gap is growing every year.
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Red house taxes:

$53,597,496

$1,250

Purple house taxes: $1,150
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BROKEN SYSTEM CREATES WINNERS & LOSERS
Houses with lower assessments, the majority of homes in CBRM, are not saving what they should.
Higher assessed homes realize large savings while lower assessed homes are shortchanged.
Example: Coxheath, current tax rate $1.82 per $100,000 of assessment...
Assessed at $350,000
Capped at $200,000
Pays: $3,640

THE GAP WIDENS...
Cape Breton Regional Municipality residents now pay significantly more to the Province of Nova Scotia than
we receive in equalization. These “mandated costs” for provincial services are steadily increasing. The gap
now stands at $1.8 million.
$18 m

$17.1m
$17 m

In a fair system, this homeowner
would pay more tax.
ex: at a lowered tax rate of $1.45
this homeowner would pay $5,075.

Assessed at $90,000
Capped at $78,000
Pays: $1,420

In a fair system, this homeowner
would pay less tax.
ex: at a lowered tax rate of $1.45,
this homeowner would pay $1,305
saving $115.

TAX RATES VS. ASSESSMENTS
Nova Scotia has two urban municipalities: Halifax and CBRM.
Compare the assessments, tax rates and services if you were to buy a home there:
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Mandated costs for housing, education, corrections

Location: Halifax, near Joseph Howe Drive
Assessed at $279,611 (avg price NSAR, Oct 2016)
Tax rate: $1.21
Full urban services: sidewalks, water, sewer,
hydrant, transit, bi-weekly garbage, etc.
Taxes paid: $3,383

Location: Sydney, near George Street
Assessed at $114,874 (avg price NSAR, Oct 2016)
Tax rate: $2.27
Full urban services: sidewalks, water, sewer,
hydrant, transit, weekly garbage, etc.
Taxes paid: $2,608

